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On-Site Course Options

There are several possible routes to achieve the modules required for your BCS Diploma in Business Analysis. The
one you choose depends on your staff's current level of experience, how intensive you

want their training to be and the courses you want them to take. We will be happy to advise you on the route most
suitable for you. Prices are available on request, please e-mail Beverley@ba-solutions.co.uk for a quote.

Our recommended route to training: Or you may choose the basic
modules:

Fundamentals of Business Analysis

(including Requirements Engineering) Requirements Engineering
5 days 3 or 4 days

(can also be delivered as 2+3 days)

Business Analysis Practice
(formally Essentials)
2 or 3 days*

Business Analysis Practice
(formally Essentials)
3 days

Processes 2 days _Business Analysis
(includes Business Analysis Processes 2 days
Practice, Modelling Business OR System Development
Processes and Organisational Essentials 3 days
Context)

5 days

Organisational Context
2 days OR
Foundation Certificate in
Business Analysis
Preparation Day 1 day +
PearsonVUE* exam

Organisational Context
2 days OR
FCBA Preparation Day 1
day + PearsonVUE* exam

Total days training Total days training Total days training
=10, 11 or 12 =10 =9,10,11 0r 12

Oral Exam Preparation Day (optional) followed by Oral exam directly with BCS/ISEB
(Fee for Oral exam paid directly to the BCS. Please refer to the BCS for current prices)

*Courses where the duration varies are determined by the level of intensity required and previous experience of the attendees — we will be
happy to advise you on this if you are unsure.
*PearsonVUE exams are computer based multiple choice exams which are taken after the course at a certified PearsonVUE test centre. These
exams must be arranged, booked and paid for separately with PearsonVUE (or ISEB) directly by candidates/employers.

For more information please visit us at www.BusinessAnalystSolutions.com




